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Peter F. Drucker said: “The entrepreneur is to do two things, first is marketing, 
and the second is to cut cost, others can not do”. Enterprises want to survive and 
develop in the increasingly fierce competitive market environment, cost control is a 
necessary topic for conversation, Cost control is one of the key point of management 
for every enterprise. 
Fagor company is also facing fierce competition in the commercial refrigeration 
equipment industry. Fagor company realized that there are a series of problems in the 
production cost control, and cost control and assessment system has lagged behind, 
To strengthen the control of all aspects of production costs and improve the cost 
assessment system is imminent, The article put forward the improvement measures 
from several basic elements of production cost control, and achieved the good result. 
The article is comprised of the following chapters: the first chapter is the general 
introduction; the second chapter is the related theoretical bases; the third chapter 
describes the status quo and existing problems of Fagor company's production cost 
control; In the fourth chapter, puts forward the concrete improvement measures and 
schemes from direct material, direct labor, manufacturing cost and inventory 
management aiming at the problems raised in the third chapter, and through the 
implementation of standard cost control system to improve the original cost control 
system. The fifth chapter is the conclusion of this article, and points out the 
shortcomings of this paper and the direction of future research.  
The main conclusions of this article are: first to strengthen the control of material 
purchasing and using because of the high proportion of cost; secondly, to strengthen 
labor cost control and improve the utilization ratio of the equipment, so as to improve 
the production efficiency; the third to strengthen inventory management, timely 
processing of sluggish inventory; finally, standard cost control appraisal system is 
make up company existing insufficient cost control system. 
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第三章  Fagor 公司生产成本控制现状及问题分析 
 
第一节  商用餐饮制冷设备行业介绍 
 
     商用餐饮制冷设备主要应用于宾馆酒店和餐饮饮食店的食品保鲜和存储，
所以其发展和餐饮行业的发展息息相关。2010年，中国城镇餐饮行业固定资产
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